








SECTION V: CONCLUSIONS AND RECOMMENDATIONS




FY07-09 Performance Audit San Diego Association of
of NCTD Governments (SANDAG)

Recommendation 2: Consider updating the COASTER passenger counting methodology.

Issues and Opportunities — Once on each train between Solana Beach and Sorrento Valley, NCTD’s
COASTER conductors perform a passenger count. While most southbound passengers descend the train
after Solana Beach, and most board northbound trains by Sorrento Valley, NCTD’s data does present
reliable data for customer boarding and alighting locations. The usefulness of SANDAG’s annual
passenger count is limited by its lack of frequency. Better data could help inform NCTD’s COASTER and
feeder service planning feeder, and station development.

Recommended Actions ~ It is recommended than NCTD work with SANDAG to adjust the methodology
for estimating station-based ridership data on each train. While COASTER conductors do perform an
estimate of boardings and alightings at each station, NCTD should discuss this issue and work with
SANDAG to discuss whether to conduct quarterly dedicated on-board counts to help validate conductor
counts and provide improved data. SANDAG is currently developing a ridership estimation methodology
to use data that is available from the CompassCard.

Expected Results — Better data could help inform NCTD’s planning of COASTER service, feeder service,
and station development. Furthermore, the new data may reveal that NCTD is systematically
undercounting its COASTER passengers.

Recommendation 3: Continue efforts to implement prior audit recommendations, in particular
undertaking business planning activities to guide service delivery strategies in the post-
SPRINTER service environment.

Issues and Opportunities — NCTD took steps to implement two of its performance audit recommendations
from the prior audit period, but actions are on-going:

- NCTD regularly documents and reports crimes and incidents that occur on BREEZE buses and at
NCTD transit centers, and is working closely with local law enforcement agencies so that NCTD
is notified of transit-related incidents at BREEZE bus stops that are the property of the local city
or the County. NCTD is also working with SANDAG and law enforcement agencies to set up a
centralized database that contains summaries of transit crimes throughout San Diego County. To
maximize this coordination effort, SANDAG should support NCTD’s efforts to gain access to the
regional crime statistics database.

- NCTD took several steps to conduct business planning in the post-SPRINTER environment
during the audit period, including restructuring its bus services to reduce duplication and feed the
new light rail service, tracking performance indicators on a regular basis, and undertaking a
Comprehensive Operational Analysis (COA).

Recommended Actions — NCTD should continue carrying out activiies to implement the
recommendations to make sure its services as a whole operate efficiently and meet the needs of its
riders. In particular, NCTD is starting with implementation of its COA and is taking a major step to contract
out its BREEZE operations as a measure to realize cost savings and maintain as much service as
possible for its customers. As this process continues, NCTD will have opportunities to strengthen its bus
connectivity with its rail services and reallocate resources in a way that benefits the highest number of its
customers.

NCTD should also complete the Before-and-After Study, required by the Federal Transit Administration as
part of the post-SPRINTER evaluation, once two years of SPRINTER ridership data becomes available in
March 2010. NCTD is working with SANDAG staff on this evaluation at this time.

Expected Results — NCTD should realize improvements in its performance indicators, both at systemwide
and modal levels. If the economy begins to improve during the next audit period, this will also provide
opportunities for NCTD to restore BREEZE bus service back to pre-recession levels and bring back riders
to the COASTER commuter rail service.
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Receive a report on community events and related NCTD

promotional fares.

Several new fare promotions and marketing campaigns targeting community-
oriented events throughout the spring and summer have been scheduled to
encourage ridership on the COASTER, SPRINTER and BREEZE. Increases in
ridership and revenue will be evaluated to determine the impact of these events
on system performance and awareness.

Attachment 9A, which is posted on GoNCTD.com highlights upcoming
community events that are easy to reach via public transit. NCTD is offering
two-for-one promotional COASTER fares for three Saturdays (April 24, May 8
and June 5) and two-for-one promotional SPRINTER/BREEZE fares on every
Saturday and Sunday in May.

On April 5 the COASTER expanded its schedule to offer extended Friday and
Saturday night service and trains for all Padres home games. Customers who
take the COASTER downtown can use their round trip train ticket as a free
transfer to the San Diego Trolley.

Staff has partnered with event organizers to promote these special services and
fare discounts.

9A - Calendar of Events — April through June, 2010

Funds for marketing these promotions are included in the Fiscal Year 2010
Marketing and Communications budget.

Julie Austin
Director of Policy & Strategic Planning
Email: jaustin@nctd.org Phone: 760-966-6651

Key Staff:

Sarah Benson

Media Relations and Marketing Manager
E-mail: sbhenson@nctd.org Phone: 760-966-6522

Michael Mason

Business Development Manager
E-mail: mmason@nctd.org Phone: 760-966-6539
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ATTACHMENT 9A

m1

NCTD is promoting transit services and special offers for
the following community events this season:

Dates

April through
September

April 24-25

Dates

May 1

May 2

May 2

May 7

May 8

&3
COASTER
Round trip tickets

include free transfer

to SD Trolley

COASTER
2-FOR-1 FARES
(Saturday Only)

21

&%

SPRINTER/BREEZE

2-FOR-1 FARES

SPRINTER/BREEZE
2-FOR-1 FARES

SPRINTER/BREEZE
2-FOR-1 FARES

COASTER
2-FOR-1 FARES

SPRINTER/BREEZE
2-FOR-1 FARES

Aprxl 2010-Events

Padres games at Petco Park
The COASTER serves all home Padres games
sandiego.padres.mib.com

Encinitas 27th Annual Street Fair
Saturday & Sunday, 8AM - 7PM
Downtown Encinitas
www.encinitas101.com

May 2010-Events

Oceanside Police Surf Contest

Saturday, 7AM - 1PM

South Pier Beach

Annual police-sponsored surf contest for local middle school surf teams.
Public information number: (760) 435-4060.

Fiesta Cinco de Mayo
Sunday, May 2, 9AM - 5PM
Oceanside Pier Amphitheatre
www.univisionsandiego.com

Carlsbad Village Street Faire

Sunday, 8AM - 4PM

Grand Ave. from Carlsbad Blvd. to Jefferson St.
www.carlsbad.org

Art Traxx

Friday, 4PM - 7PM

Visual artists, musicians and dancers along the SPRINTER train.
Oceanside Transit Center, Rancho Del Oro/Mira Costa station, Vista
Transit Center, Palomar College station, San Marcos Civic Center station.

National Train Day Celebration

Oceanside Transit Center

Saturday, 11AM - 3PM

www.nationaltrainday.com

2-FOR-1 FARES will be offered on the COASTER, SPRINTER and BREEZE.
Information tables with free handouts will be set up and a special
interactive model railroad will be on dispiay.



May 8-9

May 15

May 15-16

May 16

May 22

May 30

Dates

June 5-6

June 11
through
July 5

June 19

June 23

COASTER
2-FOR-~1 FARES
(Saturday Only)

SPRINTER/BREEZE
2-FOR-1 FARES

SPRINTER/BREEZE
2-FOR-1 FARES

SPRINTER/BREEZE
2-FOR-1 FARES

SPRINTER/BREEZE
2-FOR-1 FARES

SPRINTER/BREEZE
2-FOR-1 FARES

SPRINTER/BREEZE
2-FOR-1 FARES

COASTER
2-FOR-1 FARES
(Saturday Only)

SPECIAL COASTER
trains to operate on
Sunday,

July 4, 2010

Freedom Surf Series

Saturday & Sunday

Oceanside Pier

The Cause: Camp Pendleton Military Surf Club
www.surfride.com/content.asp?itemid=77

8th Annual Operation Appreciation
Saturday, 10 AM-5PM

Oceanside Pier
www.oceansidechamber.com/opapp/index.html

Oceanside Beach Soccer Festival

Saturday & Sunday

Oceanside Harbor Beach; catch a free shuttle from the Oceanside Transit
Center

1200 N. Pacific Street, Oceanside, CA 92054

www.beachsoccerusa.org

Escondido Street Faire
Sunday, 10AM - 6PM

W. Grand Ave., Escondido
www.escondidochamber.org

Sun Diego Surf Contest, Oceanside

Saturday, 7am - 5pm

Surf contest for all ages sponsored by Kater Enterprises
Public Information Number: (760) 607-4532.

Vista Strawberry Festival
Sunday, 8AM - 3PM

Main Street, Vista
www.vistastrawberryfest.com

June 2010-Events

31ist Annual Fiesta del Sol
Fletcher Cove, Solana Beach
www.solanabeachchamber.com/chamber/fiestadelsol

San Diego County Fair

Del Mar Fairgrounds

Special BREEZE bus service to run from the Solana Beach station and
from Escondido Transit Center to the fair's West Gate (near the fun
zone). Use your transit pass to receive a $1.75 discount off your
admission to the SD Fair!

Friday, June 11, through Monday, July 5; closed June 14, 21 and 28
www.sdfair.com

Juneteenth Multicultural and Street Festival
Saturday, 10AM - 7 PM

Oceanside Pier

www.ci.oceanside.ca.us

Taste of Vista
Wednesday, 4PM - 8PM
Main Street, Vista
www.vistachamber.org



April 22, 2010

TO: North County Transit District Board Members
FROM: Clerk of the Board

SUBJECT: POSTING OF BOARD AGENDA

In Compliance with the Ralph M. Brown Act, As Amended, the following information is provided.

The Agenda for this meeting of the Board was posted as follows:

Meeting Date and Time: April 22, 2010; 2:00 p.m.

Posted At: 810 Mission Avenue, Oceanside, CA
Date & Time of Posting: April 16, 2010; 5:00 p.m.

Posted By: Clerk of the Board

Meeting Date: 4/22/10
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RULES FOR PUBLIC SPEAKERS AT MEETINGS OF THE
NORTH COUNTY TRANSIT DISTRICT

Per Board policy, all public communications at meetings of the North County Transit District shall be made and received in
accordance with the following procedures:

COMMENTS ON ITEMS NOT ON AGENDA

A

Total time limit all speakers:

Beginning of Meeting: Fifteen (15) minutes
End of Meeting: No time limit.

Time limit per speaker per meeting: Three (3) minutes, with no donation of time allowed

Priority: First come first served. All Speaker Slips will be numbered as the Clerk of the Board receives
them. Those not allowed to speak at the beginning of the meeting due o limit stated above, will be called
at the end of the meeting.

Order on agenda: ltems will be heard at the beginning of the meeting and if the time limit stated in
paragraph A is exhausted, those who filled out a speaker slip and have not yet spoken, will be given an
opportunity to speak at the end of the meeting under “Remaining Public Communications”,

Comments not addressing items on the agenda are out of order.

TIME LIMITS FOR ADDRESSING MATTERS ON THE AGENDA

A

B.

Total time limit: None.

Time limit per speaker: Three (3) minutes, with one donation of three minutes, for a maximum of six
minutes

These rules apply to both public hearing and non-public hearing items listed on the agenda.

Comments made not germane to the subject matter of the agenda are out of order.

CUTOFF FOR TURNING IN SPEAKER SLIPS

Speakers wishing to speak to an item on the Board Agenda must submit a speaker slip to the Clerk of the Board
before that agenda item is called. Speaker slips will be available at the meeting.

Speakers turning in slips after discussion begins on an item will be heard at the end of the meeting under
“Remaining Public Communications”.

MODIFICATION OF RULES BY CHAIR

The Board Chair may, in his or her absolute discretion, relax the requirements of these rules. However, a decision
of the Chair to do so in one instance shall not be deemed a waiver of the rules as to any other instance or matter.

Meeting Date: 4/22/10 33





