










Meeting Date:  3/18/10 14 

 

 

 
MARKETING, SERVICE PLANNING AND 
BUSINESS DEVELOPMENT COMMITTEE  

REPORT 

Agenda Item #  

3 
TITLE: 

 
Proposed Policy Guidelines for Advertising Sales and Display, 
Promotions, Transit Station Merchandising, and Concessions 

    Time Sensitive  X Consent      
 

COMMITTEE 
RECOMMENDATION: 

 
Approve Policy Guidelines for Advertising Sales and Display, 
Promotions, Transit Station Merchandising, and Concessions   
 

 
BACKGROUND 
INFORMATION: 

 
While NCTD has delineated specific advertising guidelines as part of its 
advertising contracts, no formal guidelines have been adopted by the Board of 
Directors.  Over the last few months, staff, through the Marketing, Service 
Planning and Business Development Committee of the Board, has been 
discussing advertising guidelines and have finalized a detailed draft policy 
(Attachment 3A) for consideration by the Board.  Attachment 3B summarizes 
limitations on alcohol and tobacco at other transit agencies. 
 
As background, the purpose of NCTD’s advertising sales programs is to 
diversify and increase revenues to help fund NCTD operations.  Acceptable 
advertising must promote for sale, lease or other form of financial benefit a 
product, service, event or other property interest for primarily a commercial 
purpose without negatively impacting the perception of the organization.  
Pending Board approval, this policy will apply to all forms of NCTD advertising, 
merchandising, promotions and promotional events, concession activities, and 
commercially-driven transit station or vehicle “naming rights” negotiations.  
 
The proposed guidelines contained in the draft policy are consistent with the 
Metropolitan Transit System’s advertising policy and the best practices in the 
transit industry.  Per Committee direction, the draft policy specifies that naming 
rights will be subject to public input and Board approval and clarifies that certain 
advertising proposals must focus on the entertainment or destination experience 
rather than the consumption of alcohol products (to attract advertising revenues 
from restaurants or vineyards).  Other areas have been modified to clarify that 
NCTD advertisements will be limited to commercial messages (i.e. sales of 
products or services) which can be regulated and consistent with state and 
federal laws. 
 
Potential vendors have had the opportunity to review this draft policy and 
provide input.  Upon approval by the Board, staff will develop sales materials, 
vendor agreements and website content consistent with the policy to maximize 
this potentially valuable revenue stream.  Staff will develop revenue targets over 
the next 12 to 18 months based on the proposals that we receive.   
 

ATTACHMENT: 3A - Draft Advertising Policy 
3B – Advertising Restrictions at 20 Largest U.S. Transit Agencies 
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FISCAL IMPACT: NCTD currently receives less than $50,000 annually for advertising.  Staff 

expects revenues will increase as a result of the approval of this policy and 
more focused efforts on revenue-generating partnership opportunities.  These 
increased revenues will be included as estimates in future operating budgets.  

COMMITTEE 
REVIEW: 

January 6, 2010 
February 5, 2010 

 
 

March 2, 2010 
 

 
 
The Marketing, Service Planning and Business Development Committee 
reviewed the draft policy in January and February and the Executive Committee 
reviewed the revised draft in March 2010.  
 
The Executive Committee provided final direction to staff and recommended 
that the Board take action on the draft policy at its March meeting.  A group 
representing the (North Inland Community Prevention Program and The 
Community Alliance for Escondido) attended the Executive Committee meeting 
to communicate their opposition to allowing advertisement of alcoholic 
beverages.  The Committee approved the policy changes which clarified that 
venues that serve alcoholic beverages are not excluded from the policy, but 
advertising of specific alcohol products is prohibited.  The Committee also 
discussed naming rights to ensure that public input was received and any 
naming of stations or other NCTD facilities would be subject to that input and 
Board approval.  
 

STAFF CONTACT: 
 

Julie Austin 
Director of Policy and Strategic Planning 
Email:  jaustin@nctd.org     Phone:  760/966-6651 
 
Michael Mason 
Manager of Business Development 
Email: mmason@nctd.org    Phone:  760/966-6539 

 



  

 

 
STAFF REPORT TO THE 
BOARD OF DIRECTORS 

Agenda Item # 

4 
TITLE: 

 
PROPOSED CAPITAL IMPROVEMENT PROGRAM (CIP) FY 2011-2015 

    Time Sensitive X Consent   
 

STAFF 
RECOMMENDATION: 

 
That the Board of Directors: 
1) Approve the five-year CIP budget at the estimated federal and non-

federal funding levels (Attachments 4A and 4D); 
2) Forward a recommendation to the SANDAG Board of Directors to 

approve the FY 2011 proposed CIP and operating expenses 
(Attachment 4E) for updates in the 2008 Regional Transportation 
Improvement Program (RTIP); and 

3) Approve the list of projects to be funded with TransNet monies with a 
pledge that NCTD will expend the funds in compliance with the 
requirements of the TransNet Ordinance and Expenditure Plan. 

  
 

BACKGROUND 
INFORMATION: 

 
Each year, NCTD prepares a baseline five-year Capital Improvement Program 
(CIP), which is a multi-year plan of capital projects for facility construction and 
capital improvements.  NCTD has historically programmed about $15 million per 
year for CIP projects.  However, continued reductions in local funding based on 
sales tax revenues and the elimination of State Transit Assistance have 
reduced the resources available to NCTD for both capital and operating 
expenditures.  Also, monies from local funding such as TDA and TransNet are 
used for the local match in the Federal Formula Program which funds the CIP 
budget.  Consequently, in 2009, NCTD’s Board approved a reduced CIP budget 
of $10 million per year for FY 2010 – 2014.    
 
During 2009, NCTD received over $20 million in stimulus and TIGGER funding 
for FY 2010 capital projects. Total capital funding for FY 2010 - 2014 increased 
from $50 million to $71.3 million. 
 
The proposed FY 2011 thru FY 2015 CIP budget is summarized by asset 
category in Attachment 4A.  At this time, no additional stimulus funding is 
budgeted.  If future stimulus funds are made available, we will notify the Board 
at that time.  A detailed schedule of the FY 2011 projects is included as 
Attachment 4B. 
 
Based on a six year review of capital funding projections, from FY 2010 – FY 
2015 NCTD will be able to achieve its historic capital investment of almost $15 
million per year. 
 
The CIP process began with a request for projects.  Each manager submitted 
capital requests which were reviewed, rated, and ranked.  Staff reviewed the 
projects and scheduled the most critical projects to fund.  The remaining 
projects will be deferred until funding becomes available.  A list of unfunded 
projects is included as Attachment 4C. 
 
 
 
 

REVISED



  

Attachment 4D summarizes the projected funding of the five-year capital 
program.  Federal Formula 5307 and 5309 funding estimates are projected to 
increase 4 percent annually through FY 2015.  For FY 2011, total funding 
available for CIP after preventive maintenance and planning is $11.1 million 
plus an additional $1.0 million that has been added from the FY 2010 CIP.  
 
As has been the case for several years, total capital needs for FY 2011 and 
beyond exceed available funding levels.  If funding resources recover in future 
years, more funds will become available for capital and operating expenditures.   
 
SANDAG manages major capital projects which are outside the scope of 
NCTD’s baseline Capital Improvement Program.  Some of the major projects 
which SANDAG is currently designing or implementing include the Santa 
Margarita River Bridge Replacement, Sorrento to Miramar Phase 1, 
Tecolote/Washington Street Crossover Program, Carlsbad and Sorrento Valley 
Double Track, and Oceanside Station Stub Tracks for Metrolink and COASTER. 
 
NCTD engaged Hatch Mott McDonald to provide an independent review of the 
rail corridor long term capital needs and capital expansion requirements to 
maintain existing service levels, and also provide for the option to enhance 
levels of service and increase train capacity on the corridor.  NCTD will use the 
reports as a framework to obtain funding and program the individual projects for 
the short and long term management of the capital asset. 
 

ATTACHMENT: Attachment 4A  -  FY 2011 - 2015 Summary CIP 
Attachment 4B  -  FY 2011 Detailed CIP 
Attachment 4C  -  FY 2011 - 2015 Unfunded CIP 
Attachment 4D -   FY 2011 – 2015 CIP Funding Summary  
Attachment 4E -   ProjecTrak Programming Report  
 

FISCAL IMPACT: Noted above.  
 

STAFF CONTACT: 
 

Richard Hannasch 
Director of Administration and Finance 
E-mail: rhannasch@nctd.org     Phone:  760/967-2809 
 
Cathy Sweet 
Manager of Budgeting and Fare Collection 
E-mail: csweet @nctd.org      Phone:  760/966-6658 

 

http://gonctd.com/pdf_agendas10/03_18_2010_Attach_4A.xls
http://gonctd.com/pdf_agendas10/03_18_2010_Attach_4D.xls
http://gonctd.com/pdf_agendas10/03_18_2010_Attach_4E.pdf
http://gonctd.com/pdf_agendas10/03_18_2010_Attach_4C.xls
http://gonctd.com/pdf_agendas10/03_18_2010_Attach_4B.xls
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STAFF REPORT TO THE  
BOARD OF DIRECTORS 

Agenda Item #  

5 
TITLE: 

 
PRESENTATION:  MONTHLY PERFORMANCE REPORT 

    Time Sensitive   Consent    
 

STAFF 
RECOMMENDATION: 
 

  
Receive staff presentation on revenue and expenditures. 

 
STAFF CONTACT: 

 

 
Richard Hannasch 
Director of Administration and Finance 
E-mail: rhannasch@nctd.org    Phone:  760/967-2809 
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STAFF REPORT TO THE  
BOARD OF DIRECTORS 

Agenda Item #  

6 
TITLE: 

 
PRESENTATION:  2010 BOARD RETREAT 

    Time Sensitive  X Consent    
 

STAFF 
RECOMMENDATION: 
 

  
Receive a report regarding the 2010 Board Retreat.  

 
BACKGROUND 
INFORMATION: 

 
On March 6, 2010, the Board held its 2010 Board Retreat at the McMahon 
House at Cal State University, San Marcos.  Approximately 24 stakeholders 
attended this meeting.  The Board Chair and staff will provide a detailed report 
of this meeting and discuss the next steps based on the feedback that was 
received from the meeting. 
 

ATTACHMENT: 6A - Retreat Agenda 
6B - Attendance List 
 

STAFF CONTACT: 
 

Matthew O. Tucker 
Executive Director 
E-mail:  mtucker@nctd.org        Phone:  760/967-2867 

http://gonctd.com/pdf_agendas10/03_18_2010_Attach_6A.doc
http://gonctd.com/pdf_agendas10/03_18_2010_Attach_6B.xls
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MARKETING, SERVICE PLANNING AND 
BUSINESS DEVELOPMENT COMMITTEE 

REPORT  

Agenda Item #  

7 
TITLE: 

 
PRESENTATION:  RAIL SAFETY PROGRAM 

    Time Sensitive   Consent    
 

COMMITTEE 
RECOMMENDATION: 

 
Receive a presentation on the District’s Rail Safety Program. 
 

 
BACKGROUND 
INFORMATION: 

 
Safety in public transit, particularly on rail systems, has received increased 
focus in the transit industry over the past two years.  NCTD conducts a rail 
system safety management program for the COASTER and SPRINTER modes 
which complies with regulatory requirements of the Federal Railroad 
Administration and California Public Utilities Commission.  For the past several 
years, the American Public Transportation Association has provided the 
guidelines for the establishment of these programs.  One of our major Business 
Initiatives for this year is to expand the program to cover the BREEZE and LIFT 
modes. 
 
Staff will present an overview of the District’s rail safety program, including the 
System Safety Program Plan, Rail Safety Audit process and functions of the 
safety committees.  We will also review the results from a recent internal safety 
audit and CPUC oversight audit for the SPRINTER.   
 

ATTACHMENT: None 
 

FISCAL IMPACT: None 
 

COMMITTEE 
REVIEW: 
03/02/10 

 
 
The Committee received the Rail Safety presentation and recommended that it 
be presented to the full Board. 
 

STAFF CONTACT: 
 

Tom Lichterman 
Director of Operations 
E-mail:   tlichterman@nctd.org  Phone:  760/967-2855 
 
Wayne Penn 
Manager of Rail System Safety and Compliance 
E-mail:    wpenn@nctd.org        Phone:  760/966-6604 
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STAFF REPORT TO THE  
BOARD OF DIRECTORS 

Agenda Item #  

8 
TITLE: 

 
PRESENTATION:  LEGISLATIVE UPDATE 

    Time Sensitive  X Consent    
 

STAFF 
RECOMMENDATION: 
 

  
Receive an update on state and federal legislative matters. 

 
BACKGROUND 
INFORMATION: 

 
Staff will provide an update on state and federal legislative matters that impact 
NCTD.  Board and staff will share pertinent information regarding important 
discussions that occurred with North County Congressional Representatives 
during the American Public Transportation Association’s Legislative Conference 
in Washington, DC on March 14-16, 2010.   
 
Based on the results of these discussions and current activities at the federal 
level, staff will develop a recommended policy position for the Board’s 
consideration regarding Positive Train Control. 
 

ATTACHMENT: None 
 

FISCAL IMPACT: None 
 

STAFF CONTACT: 
 

Matthew O. Tucker 
Executive Director 
E-mail:  mtucker@nctd.org        Phone:  760/967-2867 
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STAFF REPORT TO THE  
BOARD OF DIRECTORS 

Agenda Item #  

9 
TITLE: 

 
COASTER 15TH ANNIVERSARY ACTIVITES UPDATE 

    Time Sensitive   Consent    
 

STAFF 
RECOMMENDATION: 
 

  
Receive a report on activities related to the COASTER 15th 
Anniversary activities. 

 
BACKGROUND 
INFORMATION: 

 
Staff initiated the first in a series of COASTER 15th Anniversary activities on 
Saturday, February 27, 2010.  The “COASTER Crawl” featured events in four 
northern COASTER stations and a two-for-one promotion allowed a second 
COASTER customer to ride free with the purchase of one ticket. 
 
Despite a strong storm that drenched most stations, the COASTER had an 
increase in ridership on Saturday, February 27.  We counted 1,470 boardings 
for the day, while a typical Saturday in February averages less than 1,200 
boardings. 
 
Staff is scheduling additional community-oriented events throughout the spring 
and summer to encourage ridership on the COASTER.  The next anniversary 
two-for-one promotion is being planned for Saturday, April 24th and will be tied 
to the 27th Annual Encinitas Street Fair which attracts thousands of attendees.  
 
On April 5th the COASTER expands its schedule to offer extended Friday and 
Saturday night service and trains for all Padres home games.  Staff is partnering 
with the organizers of other Saturday community events located near 
COASTER stations, including Fiesta Del Sol in Solana Beach, various surf 
contests and Harbor Days in Oceanside. 
 

ATTACHMENT: None 
 

FISCAL IMPACT: Funds for these promotional events are included in the Fiscal Year 2010 
Marketing and Communications budget. 
 

STAFF CONTACT: 
 

Julie Austin 
Director of Policy & Strategic Planning 
Email: jaustin@nctd.org Phone: 760-966-6522 
 
Sarah Benson 
Media Relations and Marketing Manager 
E-mail: sbenson@nctd.org Phone: 760-966-6522 
 
Michael Mason 
Business Development Manager 
E-mail: mmason@nctd.org Phone: 760-966-6539 
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                                                                                                                   March 18, 2010 
 
 
 
 
 
TO:  North County Transit District Board Members 
 
FROM: Clerk of the Board 
 
SUBJECT: POSTING OF BOARD AGENDA  
 
 
In Compliance with the Ralph M. Brown Act, As Amended, the following information is provided. 
 
The Agenda for this meeting of the Board was posted as follows: 
 
 
Meeting Date and Time:   March 18, 2010; 2:00 p.m. 
 
Posted At:     810 Mission Avenue, Oceanside, CA 
 
Date & Time of Posting:   March 12, 2010; 5:00 p.m. 
 
Posted By:     Clerk of the Board 
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RULES FOR PUBLIC SPEAKERS AT MEETINGS OF THE  
NORTH COUNTY TRANSIT DISTRICT  

 
Per Board policy, all public communications at meetings of the North County Transit District shall be made and received in 
accordance with the following procedures: 
 
I. COMMENTS ON ITEMS NOT ON AGENDA 
 
 A. Total time limit all speakers: 
 

Beginning of Meeting: Fifteen (15) minutes 
End of Meeting: No time limit. 

 
 B. Time limit per speaker per meeting: Three (3) minutes, with no donation of time allowed 
 

C. Priority:  First come first served.  All Speaker Slips will be numbered as the Clerk of the Board receives 
them.  Those not allowed to speak at the beginning of the meeting due to limit stated above, will be called 
at the end of the meeting. 
 

D. Order on agenda: Items will be heard at the beginning of the meeting and if the time limit stated in 
paragraph A is exhausted, those who filled out a speaker slip and have not yet spoken, will be given an 
opportunity to speak at the end of the meeting under “Remaining Public Communications”. 

   
Comments not addressing items on the agenda are out of order. 

 
 

II. TIME LIMITS FOR ADDRESSING MATTERS ON THE AGENDA 
 

 A. Total time limit: None. 
 

B. Time limit per speaker: Three (3) minutes, with one donation of three minutes, for a maximum of six 
minutes 

 
C. These rules apply to both public hearing and non-public hearing items listed on the agenda. 

 
Comments made not germane to the subject matter of the agenda are out of order. 

 
 

III. CUTOFF FOR TURNING IN SPEAKER SLIPS 
 
Speakers wishing to speak to an item on the Board Agenda must submit a speaker slip to the Clerk of the Board 
before that agenda item is called.  Speaker slips will be available at the meeting. 
 
Speakers turning in slips after discussion begins on an item will be heard at the end of the meeting under 
“Remaining Public Communications”. 
  
 

IV. MODIFICATION OF RULES BY CHAIR 
 
The Board Chair may, in his or her absolute discretion, relax the requirements of these rules.  However, a decision 
of the Chair to do so in one instance shall not be deemed a waiver of the rules as to any other instance or matter. 

 
 

 
 


